Grugan Township Board of Supervisors Meeting Minutes
Thursday, December 11, 2025, at 6:00 pm
Grugan Township Building

Call to Order 6:00 pm
Present

e Chairman Conti

e Supervisor Grenell (BY PHONE)

e Supervisor Williamson

e Treasurer/Secretary Nichole Wible

e Guests: Jeremy Wible, Robert Maguire, Dyllan Brookens

Public Comment

Robert Maquire: Mr. Maguire questioned the supervisors about their plan if the dirt and gravel road grant is
not approved. He explained that it is his belief that the road needs some additional work, including stone and
pipes. He also suggested that in the future when additional work is done, it would be helpful to coordinate
with neighboring townships. Mr. Maguire also had several questions regarding the financial report. He stated
that providing a list of all monthly receipts and disbursements for each account along with credit card
statements and a monthly sewage enforcement report would be more transparent to taxpayers.

Review of Minutes
Motion: Supervisor Williamson
Second: Chairman Conti

Old Business

e 2026 Budget: The supervisors and treasurer/secretary met on 11/13 and 11/20 to discuss/plan the
budget. All supervisors were present and in agreement with draft of the budget. The draft was
published in the Lock Haven Express on 11/19, which resulted in no requests to view the budget. On
this date, Supervisor Williamson made a motion to approve the budget, which was seconded by
Supervisor Grenell. All three supervisors voted to approve the budget.

e Township Website: Williamson made a motion (seconded by Conti) to use Christopher Miller’s business
as a local resident who has worked with several local municipalities and is familiar with what is needed.
All three voted to use Christopher Miller’s website services.

e TR 449 Signs: Williamson reached out to Bradco Supply for signs for tr449. They created two designs
for us and the quote includes the cost for 6 signs and posts to hang them. Chairman Conti made a
motion to purchase the signs, which was seconded by Chairman Williamson. All three supervisors
voted to purchase the signs. Township employee Sam Wible will assist in installing the roadmasters
when installing.

New Business

e Election Results: Lonnie and Patricia Maurer agreed to be auditors for the township. We will extend the
offer to attend the training being conducted by PSATS. Treasurer will follow up with them.



e Community Yard Sale: Chairman Conti would like to have a neighborhood garage sale. Timing would be
in mid-May. More discussion will occur at the organizational meeting.

e TR449 Logging- Eric would like to discuss this at our organizational meeting. Motion made by
Williamson and seconded by Conti.

Secretary/Treasurer Report
Motion: Williamson
Second: Conti

Approval/Payment of Bills
Next Meeting

Reorganization meeting will be on Jan 5 as well as the January meeting. Supervisors would like to meet in the
daytime.

Meeting was adjourned at 6:47pm
Motion: Williamson
Second: Conti

Approval of the Minutes

Chairman Signature Date

Secretary Signature Date



